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May 1st, 2025   - Official Start of “Budget Season” 
 
May 2025    - Department Directors compile department budgets  

with assistance from Finance 
 
May 30th, 2025 - Property Appraiser provides preliminary Tax Roll  

(estimate of total assessed values) 
 
June 2nd - 6th, 2025 - Individual Department draft Budget meetings with          

Finance/Town Manager – Operating, Capital and 
any Position Changes 

 
June 23rd – 27th - Individual Department Tentative Budget meetings  

With Finance/Town Manager – Operating and  
Capital 

 
June 25th, 2025  - Town Council Budget Kickoff Presentation 
 
June 26th – July 9th  - Meetings with Town Manager, Finance/HR  

Director and each Town Council member to  
go over individual FY26 budget priorities 

 
July 1, 2025   - Property Appraiser provides certification of taxable  

values 
 
July 8, 2025    - Senior Staff Meeting review of final Capital  

Improvement Plan 
 
July 14, 2025   - Tentative Budget - First draft is available 
 
July 14th – July 22nd, 2025  - Town Manager individually meets with Town  

Council members to go over the Tentative Budget 
 
July 23, 2025   - Town Council Meeting  

Setting of proposed millage rate and confirms dates 
for public hearings 

 
July 24, 2025   - Finance provides proposed ad valorem rates to  

Property Appraiser 
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August 27, 2025  - Town Council Meeting  

Review and modify Proposed Budget  
 
September 8, 2025  - Town Council Meeting  

First reading of adopting Tentative Budget  
-       FY 25 Budget amendment, if required 
-       Re-compute Proposed Millage, if amended 

 
September 24, 2025  - Town Council Meeting 

Second reading of adopting Tentative Budget 
 

September 25, 2025   - Finance to provide final millage rate to Property  
Appraiser, Tax Collector and Dept of Revenue 
and budget and approval of budget resolution 

-       Certification of “TRIM” compliance, signed by  
Town Manager and submitted to Property Appraiser 
 

 October 1, 2025  - Start new budget year 
     - Adopted budget posted on website and distributed  

to departments 
 
  

The public hearing dates above must be coordinated with Palm Beach County and the School 
Board so as not to conflict with their public hearing meetings. As the budget process and 
reporting requirements are met, the Town Council and Staff will adjust dates, as necessary.  
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