TOWN OF JUNO BEACH
FINANCIAL HIGHLIGHTS

Post-Employment Benefits and Pension Exposure

o The Town does not contribute to any post-employment health care or other benefits for retired
employees.

o The Town utilizes the State of Florida Retirement System for the Police officers and some of the
general employees. This retirement system is well funded and rated very high among State and
Local pension plans. Since the Town is a very minor contributor to the plan, the Town has very
limited exposure to unfunded issues.

o The Town utilizes a defined contribution program for all other employees. The Town’s only
obligation is to contribute a fixed percentage of the employee’s pay towards retirement each
payroll and does not share in any market, timing or other risk.

Debt and Investments

o The Town is debt free as of April 1, 2013.

o The Town outpaces investment returns as compared to our benchmark each year without
incurring additional risk to Town Reserves.

Maintained Reserves

e We have still not dipped into Reserves. During the worst recession in U.S. history the Town has
maintained the same reserve policy (50% of operating budget) and it remains fully funded.

Franchise Fees on Electricity

o The Town does not have a franchise fee on electricity which is not common practice among
other municipalities in Palm Beach County.

o 35 of the 37 eligible municipalities in the county have this franchise fee with 94% imposing the
highest rate at 5.9-6.0%.

Privatization of Services

« The Town has utilized privatization or sub-contractor where it has made financial sense. Such as
building inspector, Information Technology (IT) services and some of the town’s landscaping.

Insurance Programs

o Town Liability, Property, Automobile and Worker Compensation Insurance are well managed
and contained with low claims experience.



Beach Re-Nourishment

o The Town has benefited from the State’s beach re-nourishment projects in 2001 and 2009 with
no Town contributions. This is not the case in all municipalities where they have to share in
these project costs.

Environmentally Sensitive Lands

o The Town is comprised up of 43% ESL, which adds to the quality of life for the Town’s residents
and adds great value to Town and the environment.

o The Town doesn’t receive any taxes for these properties and limits growth potential.

Property Tax Millage Rate

o The Town conducted a millage rate comparison study for 1998 to 2008 with the other taxing
agencies that service the Town. The Town’s millage rate reduction of -31.36% was the largest
decrease of all agencies with some agencies recording increases.

o The Town’s ad valorem millage rate has been decreased 8 of the last 9 fiscal years beginning in
2008, the lone year taxes were kept even, the reduction totals over 30%.

o The 2016 fiscal year’s ad valorem property tax revenue total is lower than 2005.

o To further distinguish the Town’s conservative management, the Town was 16.73 % of the
property tax bill in the 1999 tax year as compared to less than 13% from tax year 2009 to 2013
with an 11.98% share in 2014 and 11.49% in 2015.

Current Endeavors

o Since May 2011, the Town has participated in the Northern Municipal Regional Communication
Center, also known as a Public Safety Answering Points (PSAPs), with neighboring municipalities.
The initiative merged the agencies into a single, cohesive dispatch center utilizing economies of
scale to save taxpayer dollars and significantly improve service to our residents.

o The Town completed a 9/11 Remembrance Project in 2013 from donated funds.

o Completed an energy efficiency upgrade of the Town Center lighting and mechanical equipment
with a $143,000 stimulus grant in 2013. Has been awarded two $50,000 grants from the Florida
Department of Environmental Protection’s Florida Recreation Development Assistance Program
(FRDAP) for improvements to public amenities throughout Town.

o The Town maintains a Class 5 rating in the Federal Emergency Management Agency’s (FEMA)
Community Rating System (CRS) that gives residents a 10% or 25% savings on flood insurance.



