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MISSION Honor Americas’ Veterans by providing
exceptional healthcare that improves their health and well being.

* Serving approx 70,000 enrolled veterans in a
seven county service area in southern Florida

* Providing over 500,000 outpatient visits / year

* Complemented by six Community Outpatient

Clinics providing convenient access to Primary
Care

VERO BEACH CBOC
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SCOPE OF SERVICES:
« Cardiac Catheterization ( diagnostic)
« Chemotherapy and home infusion
« Emergency Room and Chest Pain Center
« Geriatric Psychiatry and Geriatric Medicine
« Health Care for Homeless Veterans
Hemodialysis
Home Based Care Coordination / Telemedicine
Home Based Primary Care
Inpatient Medicine, Surgery and Blind Rehab
Inpatient Nursing Home and Respite Care

Outpatient Psychiatry, Medical and Surgical
Specialty Care

Pain Management including acupuncture
Post Traumatic Stress Disorder (PTSD)
Primary Care
Rehabilitation Medicine including Cardiac Rehab
Respiratory Therapy/Pulmonary Function Lab
Sleep Medicine Laboratory
Speech Pathology
Surgical (no cardiac or neuro)
+ Tele Mental Health

" COMM

Facility

Boca Raton CBOC
Delray Beach CBOC
Fort Pierce CBOC
Okeechobee CBOC
Stuart CBOC

Vero Beach CBOC

UNITY BASED OUTPATIENT CLINICS

Address

901 Meadows Road
Boca Raton, FL 33433

Chief Medical Officer

Jose Ramon, M.D.

Contact

Phone: 561-416-8995
Fax: 561-416-9374

4800 Linton Boulevard, Suite 300

Delray Beach, FL 334456581 | C'29 Siver. DO

Phone: 561-495-1973
Fax: 561-495-2097

727 North US 1

Ft Pierce, FL 349503 deiiney Lompor, M.D.

Phone: 772-595-5150
Fax: 772-595-6560

1201 N. Parrot Ave.

Okeechobee, FL 349923 Robert Elessar, M.D.

Phone: 863-824-3232
Fax: 863-824-3379

3501 S.E. Willoughby Bivd.

Stuart, FL 34997 AR Rehimen M.D.

Phone: 772-288-0304
Fax: 772-288-1371

372 17th ST

Vero Beach, FL 32960 Trevor Bailey, D.O.

Phone: 772-299-4623
Fax: 772-299-4632
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UNIQUE PATIENTS - FY 2006

FY06 UNIQUE PATIENTS FY06 UNIQUE PATIENTS
(BY LOCATION) (BY AGE)

B <25

B 85+ 1%
B Boca Raton CBOC 4% 12% - 72:32-44

B Delray Beach CBOC 16%

Fort Pierce CBOC 7%

Okeechobee CBOC 3%

W Stuart CBOC 9%

Vero Beach CBOC 5%
B VA Medical Center, WPB

FY06 UNIQUE PATIENTS
(BY PRIORITY STATUS) 51% PRIORITY 1-6

1 Svc Con 50% +

W 2 Svc Con 30% - 40%
10%

M 5%

W 3 Svc Con 20%/POW/Special
M 4 AA/Housebound or Catastrophic
B 5 Non Service Con Below Income

7 10%
M 6 All Other Not Req to Make CoPay

0,
( —_ =3 49% PRIORITY 7-8
|
B 7 Non-Compensable 0% Svc Con-Below GMT
B 7 NonService-Connected Vets-Below GMT

M23% . W 8 Noncompensable 0% Svc-con-Above GMT
4% ;

2% B 0% o1% 8 Noncompensable 0% Svc-con-Above GMT > 1/16/03

0%
L]

B 8 NonService-Connected Vets-Above GMT

M 8 NonService-Connected Vets-Above GMT > 1/16/03




DEMOGRAPHICS - FY 2006

OUTPATIENT VISITS INPATIENT VISITS

West Palm VAMC

Boca Raton CBOC . Medicine

Delray Beach CBOC Surgery

Fort Pierce CBOC . Blind Rehabilitation

Okeechobee CBOC Psychiatry

Stuart CBOC

Total Hospital

Authorized

Vero Beach CBOC Nursing Home

VOLUNTEERS FY06

Regularly scheduled volunteers

697

On Board

Total hours contributed

$132,426)

% Direct care

Monitary donations

$148,013

% Non Direct

Non-monitary donations

$325,495

Total Donation Value

$473,508

KEY COMMUNITY PARTNERSHIPS

Partnership | Relationship

VAMC Miami, Florida

JFK Memorial Medical Center Emergent Cardiac Surgery referral
Saint Marys Medical Center Radiation Therapy
Veterans Benefits Office (VBA) On site Veterans Benefit Administration services

Vet Center Veteran support services resource

Provides tertiary care upon VAWPB referral including
cardiac surgery and interventional cardiology ( stents )

Sharred Nutrition and Food services

Recieves laundry services from VAWPB

MEDICAL CENTER BUDGET

FYO

Appropriated l $200,061 ,316|
\ $29,563,116 $31,000,000

MCCF Collections
$229,624 432 $251,521,167

EFFICIENCY

Cost / Unique Patient

Drug Cost / Unique Patient

Total FTEE / 1000 patients




periomance treshold by Category | VSN weB
Rehabilitation 100% 100%
Cancer Screening 100% 100%
Cardiovascular 57% 100%
Endocrinology 100%| 82%
Infectious 50% 63%
Substance Use Disorder 50% 50%
Long Term Care (lower is better) 100%] 25%
Tobacco 100%) 100%)|
Quality of C&P Exams 100%) 100%)

100% pums

M OutPatient Overall Quality
M Appt As Soon As Wanted-Established Patients []Appt As Soon As Wanted-New Patients

SATISFACTION

KEY PERFORMANCE AREAS - FY 2006

QUALITY

New patients | Established

seen within patients seen

30 days within 30 days
Audiology 94% 99%
Cardiology 92%) 97%)
Eye Care 34% 84%
Gastroenterology 96%) 94%
Mental Health 89% 95%
Orthopedics 94% 93%)
Primary Care 86% 98%
Urology 96% 99%

[ IProvider Wait Time

95%

90%

1

85%

80% -

75%
70%
65%
60% -

55%

50% -

Average
VISN 8
Average

VA National

WPB overall

WPB

Ft Pierce

Delray
Stuart

Boca Raton

Vero Beach

Okeechobee




Category Focus

CAPITAL PROJECT PLAN FY 2005-2007

Planned Budget

FY planned

Projects to significantly Expansion of Emergency Room treatment capacity $ 2.1 million 2007
expand the facilities Renovation of the 8th Floor to improve Specialty Outpatient Care $ 2.5 million 2007
treatment capacity, : e
improve efficiency and Renovate 9th Floor for Specialty Care $ 4.6 million 2005
address hurricane IAdding full facility emergency power back-up $ 8.7 million 2005
related protection Remediating hurricane related building damage $ 5.7 million 005-2007
Enhancing treatment settings in Inpatient Mental Health, IV Chemo
Room, and the Lab. Maintaining the facilities boiler system and -
Projects to maintain improving campus drainage. Upgrades to the inpatient Nurse Call VA7 milion 2005-2006
and repair the facility System. Cleaning of wetlands surrounding the facility.
infrastructure Improvements in facility security, safety, fire protection, interior way
finding and wall coverings. Additional parking and wind protection (  [$2.7 million 2007

garage doors and NHCU window seals).

GENDER Patients treated = 1,365
Female

180

Clinic stops provided = 10,236

Mental Health

OEF/ OIF VETERANS ( FY 2006)

% of total stops

<20 1 Diagnostics 1,632
20-30 742 Primary Care 1,241
30-40 357 Rehab Medicine 883

40-50 206 Surgery and Surgical Specialities 882
<50 Medical Specialties 791
Army 752 General Medicine 309
Navy 225 Prosthetics 128
Marines 213 Pain Clinic 126

Air Force 128 Other

925

Coast Guard 6

SATISFACTION

NEW INITIATIVES

» Customer Service Training

ACCESS X . . o
. Patient flow related to the ER, OR and Inpatient « Patient and Family Education and Transitional Care
Units ' EFFICIENCY
+ Telephone performance + VERA based workload capture
« OEF/OIF transition * 3rd party / MCCF collections
« Home Care + Staff Recognition, Recruitment, and Retention
+ Telemental Health and PTSD Services + Succession Planning
QUALITY HEALTHY COMMUNITIES

« Cancer Program certification
« Constant accreditation readiness

+ Patient self-management
+ Employee wellness / on-site fitness center

= Hurricane preparedness

+ Medical Affiliations




IMPORTANT PHONE NUMBERS

561-422-8262
561-422-6838
561-422-5294
1-800-972-8262
1-866-383-9036
1-800-317-8387
561-422-6880
1-800-994-6610
561-416-8995
561-495-1973
772-595-5150
863-824-3232
772-288-0304
772-299-4623
561-422-5673 OR 561-422-5674




OTHER PHONE NUMBERS

BARBER SHOP uvmmmmmnminsmmmns

BILLING STATEMENT QUESTIONS ..o, 1--888-489-3645
BLIND REHABILITATION CENTER ... 561-422-8426
DECEDENT AFFAIRS........coommmimmsmsisdimmmmmnassonssusfomesmssvenss 561-422-5436
DENTAL SERVIGES. ...cvcnuvummsniassmmenmss 561-422-5736 OR 561-422-5675
DISABLED AMERICAN VETERANS: ....cccossscimnsmsmaufussimmssosass 561-422-8203
BISHERHEOMSE ..o nnesneccosmmmmatimmmnessmmasicss fssinsasinsssssisesssaismmin 561-422-5554
FLORIDA DEPARTMENT OF VETERANS AFFAIRS: .................... 561-422-8204
IMAGING SERVICE (X-RAY) ...oiiiiiiiiiiiiiiiiiiiiiicie i 561-422-6858
JEWIEH WAR VETERANS: ...nccuummssmssomssosammnsass 561-422-8294 OR 8773
LIBRAREGERVICE - vovnsmmusanaiaiisssssimssmeeaisaii 561-422-8639
LEOST AND FOUND (VAROLICE)............ounimsssesmssfeserssain 561-422-7312
MENTAL HEALTH & BEHAVIORAL SCIENCE SERVICE............... 561-422-8540
MILITARY:ORDER 'OF PURPLE HEART: ......oconumummsseofumnssssnaunnns 561-422-5647
MINORITY VETERANS PROGRAM ...........cumammmsfusisiiaie 561-422-6952
PALM TRAN.........onmisanssmmmmsmmimsemsssismssmssmussgssame 561-841-4200
PATIENT & FAMILY EDUCATION PROGRAM. ... 561-422-6952
PROSTHETIC SERVICE. ... 561-422-8232
REHABILITATION SERVICE........ccsnmuommnmmmanssserssansssansanasspanns 561-422-8241
SOCIAL WORK SERVIGE ;i ummimsmmensmmmansiomsmmmnesss 561-422-6846
SURGICAL SHORT STAY UNIT mmmpnsmmnaopisiafisisssses 561-422-5710
TRECIRE ..o nussonusmmmun onsmmesssanmmmmmsms sonsmms sssmmns s sss med b SRR Hoes 30 561-422-7360
g [ 54 21 2 7 | OO S—— 1-800-874-7245
VA CATHOLIC CHAPLAIN ... ..ccmvunmmmnmmimmsssofomeasaosecs 561-422-6843
VA JEWISH CHARLAIN. ..o sssasissasmssss 561-422-6872
VA PROTESTANT CHAPLAIN ..iioommnmmmwinmsispuasmmsm 561-422-6873
VA REGIONAL OFFICE (VETERANS BENEFITS)...................... 1-800-827-1000
VETERANS BENEFITS COUNSELOR.........ooiiiiiiiiiiieiiiccc, 561-422-8302
VETERANS OF FOREIGN WARS .......cuuaamusisiiossofommmasvummsans 561-422-8206
VOLUNTARY SERVICE ..o 561-422-7373

WOMEN VETERANS PROGRAM........cccssimsssmmsviduos s 561-422-6881







